Totley AC

March 2010 Committee Meeting - the Cross Scythes 7.30 8/3/10

Present:  Clive, Pippa, Ruth, Don, Rob, Aidan, Pauline, Jan, Alex, Matthew, Colin, Caryl
Apologies: Laura
1. Minutes of last meeting: Accepted – proposed by Clive & seconded by Don
2. Matters arising: 

(i) Confirmed that Edale Skyline and Chatsworth 10km now reinstated as Championship races because of concerns raised after the last meeting by Richard Snowden.  In particular, several Totley members have already entered the Skyline.

(ii) Colin said that the arrangement with the rifle range people to use their facilities for club races in 2010, had been put in place but he was still awaiting final confirmation of this.

(iii) Colin expressed his thanks to Jan for arranging free annual membership to Peter Hollis for checking the club accounts, and said that he would also present him with a £25 Amazon voucher as this had been overlooked last year.

3. Officers’ Reports:

Magazine:  Matthew had produced a mock-up of the magazine and this was passed round.  Looking good so far.  He would still like some more material, especially photos and requested brief profiles from all the committee members.  Ads would be charged £25 per half page.  He proposed a members’ sale/exchange page and this was thought to be a good idea.  He will not run charity ads.  Aidan will be featured for a longer profile.  Ruth will put a plea for magazine articles on the web-site.  Matthew warned that care must be taken not to infringe copyright by using photos from elsewhere.  

Membership:  Jan reported that so far, there are 141 paid-up members this year, 16 of which were new which is very good.  Jan ran through the names of potential new members to see if there were any objections.  None were raised so these new members will be accepted.
Several members have also paid to be individual affiliated members of England Athletics.  Colin will send this money to the relevant body and will also pay for club affiliation for 2010.  
Website: On-going development in progress.  Index page has been removed.  The Physio room advert is up on the website and an invoice has been sent to them by Colin.  In future, all bodies requesting advertising on the web-site will be charged £100 per annum.  Don and Colin (with Clive’s input) will email Accelerate to clarify their position with regard to sponsorship - will they provide prizes? - and advertising.  Keep on Running should also pay the same fee if they wish to continue to advertise on our site.

As a trial. Ruth has put an advert for a pair of gloves on the web-site to be bought through Amazon.  This could be used to generate some income (as is done at Tigers Rugby Club).  Need to have a club credit card to do finances for this and Colin will look into it.

Jan asked if a membership form could be downloaded from the website and Ruth will sort this out.

Kit: Alex has looked into the cost of selling various items of kit – vests and other items such as a fleece, windproof or water proof jacket, socks and a buff.  Do not want to be left with a large surplus of items, so a decision was made to email all club members asking them if they would wish to purchase various items at particular prices to judge the market.

Old items could be sold off cheaply at the next social function.

All agreed that a good quality material was needed for the club vests.  A reminder of needing to wear a club vest when racing to be put in the magazine.

Treasurer:  Club funds are very healthy.  Last year, too few series mugs were ordered so this year, overcompensation has resulted in too many.  150 is probably a suitable number but this will be reviewed after the Todger race.  Some of the excess may be able to be sold.
One more signature is needed for the bank account.  Colin will check on the procedure to set this up with the bank, and Clive may be able to add his name.  Jan also asked if someone else could pay in money, e.g. membership fees, and this is possible but needs to be organised with a paying in slip etc.

Social: Pauline said that Laura had entered about 200 email addresses into her email contacts (whew!) and was now able to circulate info to everyone in the club.  This will be updated after the March deadline for membership.  Arrangements for the Easter Egg hunt are underway and a budget of £25 – 30 was agreed.
A “back to the fells” social will be arranged for Tuesday March 30th.  Cross Scythes a possible venue if they can provide reasonably priced food.
Men’s Captain:  Aidan reported very good results for individuals at the tough Noonstones race.  Also at the High Peak Marathon.  He will send out reminders for teams for the 5-milers.
Women’s Captain: Pippa also detailed success for women at Noonstones.  Laura did particularly well.  Also at the High Peak Marathon and at Cloud Nine where the women’s team came 3rd.
Secretary: Caryl passed on some entry forms for the Rossington Gallop Trail Race (Doncaster).  Details of other races have been passed on to Nick who maintains the very informative calendar page.  Races now nearly all have web-sites and entry forms and details can be obtained on-line. Caryl also ran though some correspondence from Yorkshire/South Yorkshire/England Athletics (North Area).  Most of this not directly relevant to Totley.  Through our affiliation to England Athletics we have a discount card for Sweatshop but there is not a branch in Sheffield.   

4. New Club Hut: Clive reported that he and Colin had recently attended a very positive meeting with various representatives of Sheffield City Council.

The current situation is that the hut is likely to cost £140,000 and we need to find approx 50% of this from our own funds.  Fundraising this year is critical as we need to get planning permission etc by September in order for completion by next January.  Ideas are needed from committee and other club members.  Clive already has a number of ideas – e.g. a sponsorship wall, Mandy has proposed a summer ball to include other Sheffield running clubs, Clive hopes to get Lord Coe to be involved in a high profile function etc. Clive also hopes to meet with local residents next week.
Colin will check the issue of planning – who is responsible for putting in the application?  Sheffield City Council?

Clive will report in detail to all club members in the magazine.
5. AOB:
(i) Pauline said that Patrick Corrigan will produce a special design for the race T-shirts this year to mark the 20th anniversary of the race series.  Hopefully, some funds can be raised by selling off extra T-shirts.
(ii)  Caryl said that she had clarified the situation with regard to the Grindleford Gallop course for Saturday’s race.  It is a fixed route with no short-cuts allowed and she will send an email so that everyone is aware of this.  Last year there were some accusations of “cheating” from members of another club!
(iii) Mandy had heard from a person involved with the Totley residents web-site and she had suggested that we might like to advertise ourselves on their website.  Caryl will pass on the details to Ruth who will contact them.

Meeting closed 9.15pm.
Next meeting, Monday April 12th, 7.30pm, Cross Scythes.

