Totley AC

Feb 2010 Committee Meeting - the Cross Scythes 7.30 8/2/10

Present:  Clive, Pippa, Ruth, Don, Aidan, Nick, Laura, Jan, Alex, Matthew, Caryl
Apologies: Colin
1. Clive welcomed all new members of the committee and Don welcomed Clive as the new chairperson.  Clive also thanked all the members of the previous committee for their hard work.

2. Minutes of last meeting: Accepted – proposed by Don & seconded by Pippa
3. Officers’ Reports:

Magazine:  Matthew will soon email all members to let them know how to contact him with articles – either new ones or ones previously done for the Autumn magazine that was lost without trace by a computer failure.  A deadline of mid-March is likely.  Hopefully, Ali will still help with distribution as she did before.  Ruth will sort out the means by which Matthew can access the magazine contact given on the web-site so that this can still be used by members who submit articles and photographs.  Matthew will also put info up onto the web-site re magazine.  Copies will only be sent to members who have paid their subs.  Matt will inform members along with a subs reminder.
Membership:  Jan reported that so far, there are 82 paid-up members this year, 9 of which are new which is good.
Website: On-going development in progress.  Nick Harper’s photographs from Tigger Tor are now available to buy from www.photoshelter.com – Nick has posted this on the FRA forum - but Ruth has not heard anything further about this.  Nick’s idea is to fundraise for the club hut.  There are also photos on the Totley website.

Kit: Alex will look into the cost of selling more kit – currently only club vests being sold.  Will try to cost other items such as jackets, socks, hats, gloves etc.  Could then update the kit page up on the web to advertise the items for sale.  Don will pass the Running Imp catalogue onto Alex.
Treasurer: (by email) Colin is trying to organise the use of the rifle range facilities for the three Totley races that start on the field near the Cricket now that the hut is out of action.  The facilities there are very good and this looks very hopeful and for a reasonable fee.

Social: Possible upcoming events – winter/summer changeover for training nights – pasta or pie and pea supper, Easter Egg Hunt, another idea from Laura and Pauline – summer Sports Day; any other ideas will be gratefully received.  Laura will put a programme together.  Ali organising Robin Hood’s Bay weekend.  Ruth to sort out a Totley social email for Laura so that she doesn’t have to use her private one (preferably one that will allow mass emails so that the list does not have to be split into two halves).  Jan will help to update the email list to delete non-paid-up ex-members. A Totley email which comes through the website would also be useful for Aidan and Pippa.  Crown now closed and Cricket not welcoming so likely to use Cross Scythes more for social events.

Men’s Captain:  Teams are in place for the Noonstones race – fairly quiet recently but should pick up soon. 

Women’s Captain: Report recently given at AGM – very successful year for Totley women and this was repeated at Tigger Tor.  
Don commented how successful the whole event was with some very positive feedback.  Clive thanked everyone involved with the organisation.
Pippa and Neil intend to start a new scheme to help new members who lack confidence in their running to make the training nights more accessible for them.

Secretary: Caryl has met with Pat – nothing to report to the committee at this stage.

4. Matters arising/AOB:
Club championship races:  Edale skyline (long fell race) now full so a replacement race needed.  Aidan suggested Pendle Cloughs on 8th May and this was accepted.
Chatsworth (10km) felt to be too expensive so after some discussion, Dronfield on 21st March was chosen instead.  Archie to put up on web-site.

Club Hut:  Following on from the AGM, Clive gave an update particularly with regard to the financial situation.  This is now becoming much more positive with grants and loans being promised.  This still leaves a shortfall and more fundraising events are needed.  Again, Clive has some new ideas for this and he is working on it.  Laura also reported some progress with funding.  We are likely to be looking at the option of a modular building with timber exterior, rather than a stone building which is considerably more expensive.  Some discussion as to whether we should apply for charity status, but Clive would rather not go down that route.  He hopes to put a report into the next issue of the magazine.  All ideas for fundraising welcome.

Peter Hollis: Jan suggested that Pete, who checks the accounts for us, to be given free membership as a thank you.  This was approved.   
Next meeting, Monday March 8th, 7.30pm Cross Scythes.
